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Our MISSION STATEMENT
Ability West will deliver on its Vision Statement by doing the following:

•  Placing service users’ fundamental rights at the centre of our activities and  
promoting those rights.

•  Empowering service users to live the lifestyle of their choice and to play a  
meaningful role in all aspects of community life.

•  Listening and then developing a variety of options that can be used flexibly to meet  
the identified needs of service users.

•  Developing the skills and dedication of our staff in a supportive and motivating environment.

•  Working in active partnership with service users, families, staff, our voluntary supporters and the 
 broader community.

•  Campaigning at local, regional and national level to resource and realise our vision to achieve these aims.

Our COrE VALuES
•  Rights Based Approach

•  Person Centredness

•  Independence

•  Participation in Community Life

•  Partnership

•  Openness, Integrity, Accountability and Transparency

Our VISION STATEMENT
Ability West is dedicated to enabling 

people with intellectual disability 
realise their dreams and  

ambitions.

Launch of Beach Wheelchairs following Honda ‘Powering Local Dreams’ Competition
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Ability West provided services and supports to over 
530 children and adults with intellectual disability 
and autism in 2016. It was a challenging year for 
the organisation, however, I am pleased to advise 
that services and supports continued with frontline 
services being protected. The operating budget for 
2016 was increased on the previous year’s budget 
in order to provide day and residential services for 
six individuals who transferred to our services from 
other service providers.

Ability West has prepared its financial statements 
in accordance with generally accepted accounting 
practice and the Companies Act 2014. Please refer to 
the following sections of the annual report: Directors’ 
Report, Structure, Governance and Management.  
Audited accounts for 2016 are available on our 
website, www.abilitywest.ie.

In this, the centenary year of the Easter Rising 1916, 
it is fitting that we acknowledge and congratulate 
the Tuam Branch of Ability West who have 
journeyed through 50 years of this centenary. The 
branch held a number of celebratory events to mark 
their incredible journey; to acknowledge and thank 
the many former and current branch members who 
have been instrumental in supporting children and 
adults with intellectual disability and autism in 
Tuam. I would like to take this opportunity to thank 
all members of the branch, past and present, for their 
ongoing support of Ability West.  There is further 
detail later in this report about the Tuam Branch.

I would like to acknowledge and thank Mrs. Marie 
O’Dowd who stepped down as Chairperson of 
the Board of Directors in May 2016. Mrs. O’Dowd 
has been instrumental in guiding the direction of 
the organisation over the past four years and her 
ongoing support is very much appreciated.

I would like to take this opportunity to acknowledge 
Mr. Frank Hannon and Mr. Alastair Muldowney who 
resigned from the Board of Directors in May 2016 and 
I would like to welcome Mr. Michael Finnerty and 
Ms. Breda Dolan who commenced on the Board of 
Directors in June 2016 and October 2016 respectively.  

CHAIrMAN’S 
ADDrESS

I would like to acknowledge the support and 
commitment of my fellow board members and 
on behalf of the Board of Directors, I would like 
to sincerely thank the Chief Executive, Breda 
Crehan-Roche, Recording Secretary to the 
Board, Carol A. Browne, the Senior Management 
Team and all staff for their ongoing hard work, 
dedication and commitment to providing high 
quality services and supports to people with 
intellectual disability and autism.  

During 2016 our work was reinforced by our 
many supporters and friends including donors, 
volunteers and our statutory funders: Health 
Service Executive, Departments of Education 
and Skills, Social Protection, and Galway and 
Roscommon Education and Training Board. As 
always, we are very grateful for this support 
and on behalf of the Board of Directors, I thank 
everyone most sincerely. Your ongoing support 
and commitment is very much appreciated by us.

Is mian liom buíochas a gabháil agus aitheantas a 
thabhairt do gach aon duine a thug tachaíocht do 
Éirim an Iarthair i rith na bliana. Tá mór mheas 
againn faoi do thachaíocht leanúnach agus do 
thiomantas. 

 
Redmond (Ray) Kelly

Marie  
O’Dowd,  

Chairperson

Redmond (Ray) Kelly, Chairman
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Thankfully, there were no funding cuts to 
the operating budget for 2016, there was 
an additional allocation during the year to 
accommodate six individuals transferring 
from other service providers to Ability West’s 
services. The initial core funding allocation 
for the year was €22,856,318. Despite this, 
it was a challenging year compounded by 
many emergencies arising, endeavouring to 
meet the increased demands for respite and 
supports, responding to the changing needs 
of an ageing population, safeguarding issues 
and also the increasing trend of children with 
complexities and medical fragility, all of which 
we endeavoured to do within existing resources.   

Unfortunately, we experienced increased 
non-pay costs this year, associated with 
refurbishments required to comply with the 
Health Information and Quality Authority 
(HIQA) standards and other increased costs. We 
continued to work very hard alongside service 
users and their families to meet all of these 
challenges and I am pleased that we managed to 
protect frontline services and respond to some 
additional needs. During the year the Health 
Service Executive (HSE) provided funding to 
cover the full year effect of the 2015 additional 
supports (€87,000) and 2015 school leavers 
(€81,791). 

Regrettably, we did not achieve a breakeven 
financial outturn for 2016 due to the ever 
increasing demands for services and increased 
costs associated with the provision of services. 
The financial statements for 2016 have been 
completed using the Financial Reporting Standard 
FRS102 and drafted cognisant of the Charities 
SORP (Statement of Recommended Practice). The 
audited accounts are available on our website at 
www.abilitywest.ie.  

In 2016 Ability West provided the following; 

CHIEF EXECuTIVE’S 
rEVIEW OF 2016

Breda Crehan-Roche, Chief Executive

DAY SERVICES

115

401Special Schools 
Adult Day Services
Other

23

RESIDENTIAL 
AND RESPITE 
SERVICES 124

188

Residential 

Residential Respite 

Home Sharing/
Contract Family/ 
Shared Living

Community Support

58

114

RESIDENTIAL 
RESPITE NIGHTS

11,093

Adults

Children

1,739
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Presentation of Produce to Michel Roux Jr by Brooklodge Adult Day Service
l-r: Jackie Daly, Manager, Brooklodge Adult Day Service, Jose Antonio, Elaine Mullins, Mark Buckley, Michel Roux Jr, Eamon Hodgins,  

Christiane Gottschalk, Instructor, Ray Curran, Michael Maloney, and Sean Breathnach

rENOVATIONS AND rEFurBISHMENTS 
During the year we completed major renovations 
and refurbishment of Grangemore, Sonas and 
Dunamace Group Homes. There were also 
other works carried out in many group homes 
to meet HIQA requirements, such as replacing 
and upgrading fire doors, adding automatic door 
closures, emergency lighting, and we also purchased 
a new bus for use by the New Directions city based 
hubs and Grangemore Group Home. Without 
fundraising it would not have been possible to 
complete all of these projects and we are very 
grateful to everyone who supported our fundraising 
events and to the many people who organised events 
in aid of Ability West. There is an article later in this 
report on fundraising.

NEW COMMuNITy HuBS
Ability West set up four new community hubs, 
located in Galway City, Headford and Moycullen, 
for school leavers and adults leaving rehabilitative 
training.  The hubs were set up in line with New 
Directions policy, embracing the premise of 
contribution and participation in the community 
and the services are reflective of the individual 
needs of the people accessing the service.  The 
curricula and programmes reflect the fundamental 
needs in relation to learning, personal development 
and capacity building for the person and their 
meaningful life objectives.  I would like to 
acknowledge the significant work undertaken by the 
many staff involved in setting up these new hubs.  

TuAM BrANCH CELEBrATED 50TH 
ANNIVErSAry
Ability West’s Tuam Branch celebrated 50 years of 
support and dedication to people with intellectual 
disability and autism on the anniversary of their 
inaugural meeting which took place on 17 May 1966.  
A mass was held in the Ard Rí Hotel on 17 May 
2016 and was attended by many former and current 
branch members, along with service users, parents, 
families and friends. This was a wonderful occasion 
and I would like to sincerely thank the former and 
current branch members for their years of support 
to Ability West and their ongoing assistance in the 
provision of services for people with intellectual 
disability and autism. To mark this special milestone 
Ability West held its Annual General Meeting in 
Tuam on 30 May 2016. Minister McGrath attended 
the event along with several public representatives 
who spoke on relevant matters.

FrIENDS OF ABILITy WEST
A group of former and current Board Members 
including: Mrs. Annie Nolan, Mrs. Ann Donovan, 
Mrs. Mary O’Mahony and Mr. Tom Garvey, along 
with local Chef, Mark Hopkins of Kirwan’s Lane 
restaurant, organised a charity dinner in association 
with GMIT in April 2016. They approached Michel 
Roux Junior who is the Chef Patron of the world-
famous Le Gavroche restaurant in London. Both 
Michel and his daughter, Emily, agreed to cook for 
Ability West along with students from GMIT. The 
event was an overwhelming success with €48,000 
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being raised. Sincere thanks to Michel and Emily 
Roux, Friends of Ability West, to all who were 
associated with organising same, the many sponsors 
and to everyone who supported the event.

Michel Roux Junior also took time out to visit some 
of our city based services, including: Cois Na Coille, 
Snipe Resource Centre and St. Joseph’s Training 
Centre.  Michel also had the opportunity to meet 
service users from Brooklodge Adult Day Service 
who provided organic produce for the charity dinner.

CONNACHT ruGBy VISITS ABILITy WEST
There was great excitement when Captain John 
Muldoon and Aly Muldowney, member of the victorious 
Connacht Rugby team, and Ability West Board Member, 
visited Ability West with the Pro 12 trophy in June.

EXTErNAL THIrD PArTy 
ACCrEDITATION 
Health Information and Quality Authority (HIQA)
HIQA became responsible for the regulation of 
residential and respite services for children and adults 
with disabilities in November 2013. Since then, HIQA 
has inspected all of Ability West’s residential and respite 
services and I am delighted to advise that all of our 
services with the exception of two achieved registration 
in 2016. The remaining two services received registration 
in 2017. The renewal of registration takes place every 
three years and re-registration will be commencing 
for some of our services towards the end of 2017. 
Throughout 2016 we had 12 unannounced inspections 
by HIQA and the learning and outcomes from these 
inspections has been transferred to other residential 

AGM 2016. l-r: Cllr. Pete Roche, Marie O’Dowd, Chairperson, Board of Directors, Breda Crehan-Roche, Chief Executive,  
Bridie Newell, Tuam Branch Chairperson

and respite services. The residential standards are 
important and we continue to improve our services by 
auditing our services, seeking feedback from service 
users, their families and staff. Sincere thanks to all our 
Persons in Charge, their staff teams, staff in Quality and 
Compliance, Client Services, Human Resources, Finance 
and the Chief Executive’s Office.

Excellence through People 1000:2012
We had a surveillance audit in April 2016 during 
which the Assessor audited our services against this 
standard. Ability West has retained the accreditation 
following the assessment and the Assessor was very 
complimentary of the many positive changes that 
have taken place over the last number of years.

I.S. EN 9001:2015
Ability West Services has been accredited to the ISO 
standard I.S. EN 9001:2008 for a number of years, 
however, we decided to aim for attaining the most 
recent standard I.S. EN 9001:2015 which has increased 
focus on leadership, management, being customer 
focussed and continuous improvement.  The National 
Standards Authority of Ireland (NSAI) completed 
a surveillance audit in July 2016.  The audit went 
very well and Ability West attained this standard. 
Well done to Eileen Costello-Conneely, Quality and 
Compliance Manager, and to all involved.

QQI Accreditation for Training Service Users
Ability West’s training services are accredited to 
QQI/FETAC for a number of training programmes 
for service users and we are currently in the process 
of updating this accreditation.
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VOLuNTEEr PrOGrAMME
Best Buddies Ball 
The Best Buddies Annual Ball took place in May 
2016 with over 150 people in attendance. It was 
a wonderful night. The recipients of the Roy 
Murphy Special Achievement Award were David 
Heaney, volunteer, and Paul Cannon, service user 
in Snipe Resource Centre, who are buddies in the 
Best Buddies Programme. 

Galway People of the Year Awards
The Headford/Caherlistrane Branch of Ability 
West nominated Mick Finnerty, Chairman, for 
a 2015 Galway People of the Year Award and we 
were delighted that Mick was honoured with an 
award in February 2016 at the awards ceremony. 
His long and dedicated service to supporting 
people with intellectual disability and autism is 
indeed worthy of this award.

Keeping Ireland Alive
Ability West participated in the ‘Keeping Ireland 
Alive’ RTE programme which focused on health 
services in Ireland. We were delighted that Alan 
Keady, Service User, spoke about availing of 
respite services with Ability West in Galway City.  
Congratulations to Alan, his mother, Nuala, Helen 
Costello McInerney, Manager, Doughiska Respite 
and all the staff in the service.

Galway Mayor’s Awards
Ability West nominated David Heaney for Young 
Volunteer of the Year at the Mayor’s Awards.  
David’s nomination was unsuccessful on this 

Whitegate Harvest Walk. Back l-r: Edel Cunningham, David Hodgins, Ciara Donoghue-Clarke, Manager, Ash Services, Gerry Blake,  
Manager, St. Dympna’s ADS, Pakie Garvey, Adrian Garvey, Jarleth Garvey

Front l-r: Niamh Tuohy, Breda Crehan-Roche, Chief Executive, Lorraine Garvey, Irene Gaffney, Concepta Garvey

occasion, however, we are very grateful to him for 
his volunteerism and dedication to people with 
intellectual disability and autism.

SErVICE uSEr COuNCIL
The Service User Council continued to meet 
throughout 2016. John Farragher, Chairperson 
of the council chaired a very successful Service 
User Consultation Meeting in October 2016 
with 120 people attending the event. The Chief 
Executive and Senior Management Team 
attended part of the meeting to respond to 
questions arising and they also briefed the 
service users about developments within the 
organisation. Mr. John O’Dea, Chairperson of 
the Human Rights Committee, addressed the 
meeting to update everyone about the work of 
this committee. Feedback from the consultation 
meeting has been very positive. There were 
also ongoing meetings throughout the year 
between the council, management, relevant 
staff members and external parties in relation to 
various issues such as: transport, human rights, 
advocacy, etc.  

HuMAN rIGHTS COMMITTEE
The Human Rights Committee continued to meet 
in 2016.  The independent Chairperson, John 
O’Dea, met with the Board of Directors in June to 
appraise them of the committee’s progress which 
has been very positive. Mr. O’Dea and I also meet 
on a regular basis to discuss the operations of the 
committee.
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FAMILy FOrA
The inaugural family forum took place on 13 
December 2016 where items such as developments 
in day services, HIQA and the National Safeguarding 
Policy were covered and views/suggestions were 
sought from families present.  The event was well 
attended and it is envisaged that additional meetings 
of family fora will be held into the future.

OuTLOOk FOr 2017
2017 has been a challenging year to date and this 
trend looks set to continue. As alluded to earlier in 
this report, we continue to encounter challenges 
in the increasing demands for respite, responding 
to emergencies, safeguarding issues, the changing 
needs of service users, the rising costs of transport, 
insurance, maintenance, and the ever increasing 
costs of compliance.  

We have long recognised that adults with intellectual 
disability and autism are enjoying increased 
longevity, however, they are likely to experience 
early age related changes in their abilities. Our 
programmes are influenced by the findings and 
recommendations of IDS TILDA research and in 
this regard, we have a number of active retirement 
programmes in place in the city and county which 
are modelled on and delivered in collaboration and 
through participation with local community groups.  
Further work is required in developing a model for 
people with early onset dementia/Alzheimer’s.

Future planning for children with intellectual 
disability and autism would indicate that there is 

an increasing number of children with complexities 
and medical fragility, reflective of national 
trends. There is a growing body of evidence that 
would indicate a requirement for intense staff 
development in positive behaviour management, 
communication and positive interventions to 
facilitate children to remain at home with their 
families, and in their communities, and to develop 
their future as a valued adult.  

We are also keenly aware that families and carers 
need support; respite is incredibly important to 
both the service user and the carers as it enables 
them to continue to care for their family member 
in their own homes and communities.  Respite and 
residential services continue to be under significant 
pressure with the changing needs of service users 
who are ageing and have ageing carers.

In April 2016 we began working with families of 
children leaving special schools, for whom Ability 
West is patron, in relation to their day services, 
in order to seamlessly manage their transition to 
adult services, which can be a particularly anxious 
time for the children and parents.  Feedback from 
this transition process was very positive and we 
are undertaking the same process this year in 
consultation with the HSE.  

BErEAVEMENTS
Sadly, during 2016, we had two service user 
bereavements, Colm Finnegan and Des Fitzpatrick.  
Many of our service users, families, staff, branch, 
board members and volunteers also experienced 

Tuam Branch of Ability West Celebrating 50 Years. l-r: Bridie Newell, Chairperson, Teresa Shaw, Della Burke, Phil Farrell, Ger Joyce,  
Eileen O’Donnell, Nora Durand, Nancy Melia, Breda Hynes, Nellie McGrath

Missing from photo: Francie Donnellan and Maura O’Connor
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bereavements and we extend our deepest 
sympathies to them. We especially remember 
Peadar Burns who passed away in April 2016. 
Peadar was a great advocate for people with 
intellectual disability and was a former branch and 
board member; he was also Chairman of the Board 
of Directors and acted as Chief Executive over the 
years. May they all rest in peace.  

I would like to take this opportunity to thank our 
Chairman, Ray Kelly and board members for their 
invaluable guidance and support and for giving 
so generously of their time, expertise and skills to 
Ability West. In conclusion, I would like to thank 
service users, their parents, families and carers 
for their ongoing co-operation.  Special thanks to 
members of the Senior Management Team, Area 
Services Managers, Department Heads, Managers, 
Unit Directors, staff, branch members, Community 
Employment Scheme and TÚS participants, and 
all volunteers for their ongoing dedication and 
commitment to people with intellectual disability 
and autism.  Special thanks to Carol A. Browne, 
Executive Assistant, for project managing this 
annual report and for her ongoing support and 
invaluable assistance.

I would also like to take this opportunity to thank 
the HSE, in particular Tony Canavan, Chief Officer, 
Community Health Organisation (CHO) 2, Elaine 
Prendergast, Head of Social Care, CHO 2, John 
Fitzmaurice, General Manager, Disability Services, 
CHO 2, Mary O’Donnell, Disability Services 

Manager, Galway, Liam Fogarty, Management 
Accountant and Gerry Burke, Integrated Services, 
CHO 2, for their ongoing support and assistance.   
I would also like to thank the many statutory, 
non-statutory and voluntary service providers that 
Ability West works with for their ongoing  
co-operation and assistance.

In partnership with service users and their families 
we will work together to ensure that we provide 
person centred quality services and supports to 
ensure that the people we are privileged to work 
with, be of service to and support are empowered 
and enabled to live the lives of their choice and live 
valued lives in their local communities.

Ba mhaith liom buíochas a ghabháil leis an 
gCathaoirleach, leis an mBord Stiúrthóirí agus 
le baill uile na bhfochoistí as a dtacaíocht agus a 
dtreoir le linn 2016. Ba mhaith liom buíochas a 
ghabháil freisin leo siúd a d’fhreastal agus a bhain 
úsáid as ár seirbhísí, leis na tuismitheoirí agus a 
gclanna. Ba mhaith liom buíochas a ghabháil le baill 
uile na gCraobh as ucht a gcuid tacaíochta, leis an 
bhFoireann Bainistíochta, le Stiúrthóirí na nIonad, 
leis an bhFoireann agus leis na hOibrithe Deonacha, 
as ucht seirbhís den scoth a chuir ar fáil.

Breda Crehan-Roche 
Chief Executive

Honda ‘Powering Local Dreams’ Presentation. L-r: Breda Crehan-Roche, Chief Executive, Ability West, and John Saunders, Universal Honda 
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STruCTurE
Ability West is a company limited by guarantee and 
not having a share capital.  

BOArD OF DIrECTOrS
Ability West is governed by members of the Board 
who are elected on an annual basis at the AGM. The 
company shall have four or more regions, as ratified 
from time to time by the Board, and each region will 
nominate two Directors to the Board. One of the 
Directors nominated by each region must be a family 
member of a service user of the company.  

DIrECTOrS’ rEPOrT

Board of Directors. From back l-r: Kevin Flavin, Mary O’Mahony, Jack 
King, Páraic Lawless, Bridie Newell, Mick Finnerty, Breda Dolan, Paddy 
Daly, Company Secretary, Marie O’Dowd, Anthony O’Connor, Kevin O 
Flatharta, Breda Crehan-Roche, Chief Executive, Ray Kelly, Chairman

Senior Management Team. l-r: John McHugo, Director of Finance, 
Frances Murphy, Director of Client Services, Breda Crehan-Roche, 
Chief Executive, Carol A. Browne, Recording Secretary/Executive 

Assistant, Enda Maloney, Director of Human Resources

A ‘family member’ means the parent, grandparent, 
legal guardian, sibling, spouse of a sibling, child of a 
sibling, aunt, uncle, spouse of an aunt or uncle or child 
of an aunt or uncle of a service user. Members are also 
co-opted having regard to the skill mix of the Board.

The Board of Directors meet at least 11 times per 
year, note attendance below for 2016.

In the Board’s broad governance role are a number of 
specific roles that are exercised, including: approval 
of the strategic plan, reporting to members at the 
Annual General Meeting and passing bye-laws 

Attendance at Board Meetings - 2016

J F A* A* M J J A S O N D
R. Kelly        -    
J. King        -    
K. Flavin        -    
P. Daly        -    
B. Dolan Appointed October 2016   
M. Finnerty Appointed June 2016   -    
K. Flaherty        -    
J.F. Hannon      Resigned May 2016
P. Lawless        -    
A. Muldowney      Resigned May 2016
B. Newell        -    
M. A. O’Connor        -    
M. O’Dowd        -    
M. O’Mahony        -    

*March meeting deferred to 4th April, April meeting on 25th of month.  No meeting in August.
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which are subject to approval by the members. The 
reserved functions of the Board are: appointment of 
the Chief Executive, approval of the annual budget, 
acquisition and disposal of company assets and 
overall corporate governance.

The Chief Executive accounts for her stewardship at 
monthly Board meetings.

The Board of Directors are supported by a Board 
Committee structure which deals effectively with 
specific aspects of the business of the company.  The 
Board Committees in place are: 
• Finance Committee 
• Audit Committee 
• Visiting Committee 
• Quality and Safety Board Committee 
• Remuneration at monthly Board meetings

The Board Members do not receive remuneration 
in respect of services provided to Ability West, 
however, they are entitled to claim reimbursement of 
expenses, e.g. travel.

BOArD MEMBErS 2016
•  Mr. Redmond (Ray) Kelly, Chairperson and 

Elected Director

•  Mr. Jack King, Vice Chairperson and Co-opted Director

•  Mr. Kevin Flavin, Hon. Treasurer and Co-opted 
Director

•  Mr. Patrick J. Daly, Company Secretary and 
Co-opted Director

•  Ms. Breda Dolan, Co-opted Director 
(appointed October 2016)

•  Mr. Michael Finnerty, Regional Director 
(appointed June 2016)

•  Mr. Kevin Flaherty (O Flatharta), Co-opted Director 

•  Mr. John Francis (Frank) Hannon (resigned May 2016)

•  Mr. Padraic (Páraic) Lawless, Regional Director

•  Mr. Aly Muldowney (resigned May 2016)

•  Mrs. Bridie Newell, Regional Director 

•  Mr. Michael (Anthony) O’Connor, Regional Director

•  Mrs. Marie O’Dowd, Regional Director

•  Mrs. Mary O’Mahony, Co-opted Director

In attendance

•  Mrs. Breda Crehan-Roche, Chief Executive

•  Ms. Carol A. Browne, Recording Secretary

EXECuTIVE MANAGEMENT,  
SENIOr MANAGEMENT TEAM
Senior Management Team

•  Chief Executive, Mrs. Breda Crehan-Roche

•  Director of Human Resources*, Mr. Enda Maloney 
(appointed January 2017)

•  Director of Finance, Mr. John McHugo

•  Director of Client Services, Ms. Frances Murphy

•  Recording Secretary, Ms. Carol A. Browne

* Director of Human Resources, Ms. Sinead 
Donnellan (resigned October 2016)

Presentation to Outgoing Chairperson. l-r: Marie O’Dowd and Ray Kelly, Incoming Chairman



12 Ability West Annual Report 2016

FINANCE COMMITTEE
The role of the Finance Committee is to keep 
the financial management of Ability West under 
review. The committee consists of board members, 
one of whom is the Honorary Treasurer and two 
members of the Senior Management Team, i.e. 
the Chief Executive and Director of Finance. The 
Finance Committee meets regularly during the 
course of the year. The current members of the 
Finance Committee are:

•  Mr. Kevin Flavin, Chairman

•  Mrs. Breda Crehan-Roche

•  Mr. Jack King

•  Mr. Padraic Lawless

•  Mr. John McHugo

•  Mrs. Marie O’Dowd

AuDIT COMMITTEE
The role of the Audit Committee is to keep under 
review the adequacy, scope and effectiveness of 
accounting and internal control systems of all 
activities carried out by Ability West. The Audit 
Committee is chaired by a board member and 
membership includes other board members and 
an external, independent member who has audit 
and financial experience. The members of the 
Audit Committee are:

•  Mr. Patrick J. Daly, Chairman

•  Mr. Kevin Flavin

•  Mr. Jack King

•  Mr. Gerry Walsh

VISITING COMMITTEE
The purpose of the Visiting Committee is for 
board members to visit various services provided 
by Ability West. All board members carry out this 
function in pairs to see the services, meet the 
service manager, staff and service users. They 
complete a written report following their visit and 
copies are provided to all board members. The 
report of visits is an agenda item at the next Board 
meeting. The Chief Executive provides feedback 
on any issues the board members report on and 
answers any queries.

QuALITy AND SAFETy BOArD 
COMMITTEE
The purpose of this committee is to assure the Board 
of Directors that there are appropriate and effective 
systems in place that cover all aspects of clinical, 
quality and safety. The committee oversees the 
development by the executive/Senior Management 
Team of the quality and safety programme for the 
service; ensures policies and processes clearly 
articulate responsibility, authority and accountability 
for quality, safety and risk management across the 
service; secures assurance from the executive/
Senior Management Team on the implementation 
of the quality and safety programme and the 
application of appropriate governance structure 
and processes, e.g. risk escalation, including 
monitored outcomes through quality indicators and 
outcome measures; and secures assurance from the 
executive/Senior Management Team that Ability 
West’s services are conforming with all regulatory 
and legal requirements to assure quality, safety and 
risk management. The membership of the Quality 
and Safety Board Committee is as follows:

•  All Board Members

•  Chief Executive

•  Director of Client Services

•  Director of Finance

•  Director of Human Resources

•  Quality and Compliance Manager

•  Recording Secretary

STruCTurE, GOVErNANCE 
AND MANAGEMENT
CONSTITuTION
Ability West is a not-for-profit organisation 
providing services and supports to over 530 
children and adults with disability across Galway 
City and County. The company is governed by a 
Memorandum and Articles of Association, originally 
dated 29 March 1973. Given that the Memorandum 
and Articles of Association was out of date and 
did not include recent legislative changes, in order 
to comply with company law, in particular the 
Companies Act 2014, we were required to replace 
the Memorandum and Articles of Association with a 
Constitution. Work commenced on this in September 
2016 and the required changes were approved by the 
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Revenue Commissioners in late November 2016.  An 
EGM was recently held in March 2017 to ratify this 
and two other resolutions, i.e. conversion of Ability 
West from a limited company (LTD) to a company 
limited by guarantee (CLG) and maintenance of a 
register of members which are also requirements 
under the Companies Act 2014.  These resolutions 
were unanimously approved by the members of the 
organisation and all relevant documentation has 
been submitted to the Companies Registration Office 
who must formally accept same.

The principle objective of Ability West is to benefit the 
community through the promotion and/or provision 
of the highest possible standard of service, support, 
treatment, training, education, general welfare of 
persons with disability in their own communities and 
the giving of advice, guidance and support to parents/
guardians and family members of persons with 
disability. The company provides services and supports 
through rehabilitative training, adult day services, 
residential and respite care, short breaks, home sharing 
and contract families, community supports, volunteers, 
work placements, and multi-disciplinary supports 
including speech and language therapy, physiotherapy, 
positive behaviour support, occupational therapy, 
social work and psychology. These supports are in 
place to enable children and adults with intellectual 
disability and autism to realise their dreams and 
ambitions, and take their rightful place in society.

There have been no changes in the principle 
objectives since the last financial statements.

METHOD OF APPOINTMENT Or 
ELECTION OF DIrECTOrS
The Directors of the Board are appointed and elected 
at the Annual General Meeting in accordance with 
the company’s Articles of Association. Members are 
also co-opted having regard to the optimum skill mix 
of the Board.

POLICIES ADOPTED FOr THE INDuCTION AND 
TrAINING OF DIrECTOrS
There is an induction programme in place for new 
Directors on commencement of their term in office, 
which includes a handbook for members.  Any 
changes to regulation and legal requirements are 
notified to members at Board meetings and relevant 
training is also provided.

OrGANISATIONAL STruCTurE AND 
DECISION MAkING
Ability West is governed by the members of 
the Board who are elected in accordance with 
the company’s Memorandum and Articles of 
Association, now known as the Constitution.  
The Directors are non-executive members of the 
company, who receive no remuneration for their 
services and represent diverse skills, expertise and 
background. The Board meets on a monthly basis 
with the exception of August when there is no 
meeting.  Collectively, the Board has non-executive 
responsibility, including corporate governance for 
the company and the services it provides.

The Board delegates the day to day management 
of Ability West to the Chief Executive, who is in 
turn supported by a tiered management system 
that identifies clear lines of accountability and 
responsibility at each level.

The Board recognises the value of high standards of 
corporate governance and to this end is supported 
by various Board Committees, as noted earlier.  
These committees are responsible for overseeing 
particular aspects of the work of the company and 
reporting to the Board.  

rISk MANAGEMENT
The Directors have assessed the major risks to which 
the company is exposed, in particular those related 
to its operations and finances, and are satisfied that 
systems and procedures are in place to mitigate 
exposure to the major risks. 

The management of risk in the company is viewed 
by the Board as a corporate governance priority and 
a robust Risk Management Policy is in place which 
is regularly reviewed. The Board also has a Quality 
and Safety Board Committee as detailed earlier in 
this report.

The company’s internal control systems are supported 
by policies, procedures, protocols and guidelines 
covering all aspects of the work of the organisation.  

NEW COMPLIANCE STATEMENT
In May 2017, the Board will complete the Annual 
Compliance Statement for Section 39 funded 
agencies in respect of 2016. This will be signed by the 
Chairman and one other board member. 
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The annual budget is approved by the Board.  
Management accounts, including comparisons with the 
annual budget programme are reported to the Board on a 
regular basis by the Chairman of the Finance Committee 
and monthly approval of the remuneration of staff. 

It is the policy of Ability West that all staff and 
volunteers, including members of the Board, operate 
subject to best practice recruitment policies and 
Garda vetting procedures.  All staff and volunteers 
are made aware of their responsibilities to protect 
those they support through adherence to national 
policies, e.g. Children First and Safeguarding 
Vulnerable Persons at Risk of Abuse.  The company 
has a ‘no tolerance’ approach to any form of abuse 
and promotes a culture which supports this ethos.

ABILITy WEST’S OBjECTIVES 2016
FOr CHILDrEN AND FAMILy SErVICES;
  To provide a quality and timely service across our 

children’s services, multi-disciplinary assessment, 
intervention and services, respite, home sharing and 
contract families, as well as other supports including 
improvements to waiting lists and innovations

  Ability West is patron of four Special Schools as 
follows:

•  St. Joseph’s Special School, Newcastle, Galway

•  St. Oliver’s Special School, Tuam, Co. Galway

•  St. Teresa’s Special School, Ballinasloe, Co. Galway

•  Tigh Nan Dooley Scoil Speisialta, An Cheathrú 
Rua, Co. Na Gallimhe

  Ability West works with the Health Service 
Executive, Brothers of Charity Services Galway and 
Enable Ireland in relation to the transition of multi-
disciplinary services in line with national policy, i.e. 
Progressing Disability Services for Children, with 
the introduction of Springtime Children’s Services

  Comply with HIQA standards and regulations for 
child residential and respite services

FOr ADuLT SErVICES;
  Comply with HIQA standards and regulations for 

adult residential and respite services

  Implement the HSE interim standards for New 
Directions in day services

  Advance opportunities for more personalised 
services and supports in day and residential settings

  Enable adults with intellectual disability and 
autism to live as independently as possible in their 
own communities.  Supported individual living 
options will be provided in so far as is possible

  Provide multi-disciplinary services and supports 
to adults including improvements to waiting lists 
and innovation

  Work closely with the Service User Council

  Continually review delivery of services to meet 
service users’ expressed needs and preferences

  Empower individuals to make choices to enable 
them to reach their full potential

  Utilise mainstream services, support and options

FOr FAMILIES, FrIENDS AND 
COMMuNITy;
  Encourage and foster the involvement of families 

and natural supports

  Consolidate and build on existing partnerships 
with families and stakeholders

  Nurture the organisation’s culture that promotes 
community participation and active involvement

FOr STAFF, VOLuNTEErS, COMMuNITy 
EMPLOyMENT SCHEME AND OTHEr 
SCHEME PArTICIPANTS, E.G. TÚS;
  To have an effective staff allocation, work/life 

balance and achieve lower than 3% absenteeism rate

  To have a flexible and skilled workforce to meet the 
needs of service users within available resources

  Ongoing training will be provided to staff, 
volunteers and Community Employment (CE) 
Scheme participants and others in relation to 
best practice, person centred planning and self-
direction methodology of service provision 

  Mandatory training will be provided to staff, 
volunteers, CE and other scheme particpants in 
compliance with legislation

FOr ABILITy WEST’S rESOurCES;
  To manage within the budget allocation

  To comply fully with statutory and legal requirements

  Secure adequate resources

  Ensure the efficient and effective allocation of resources

  Organise ongoing fundraising to contribute to 
capital projects
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FOr ABILITy WEST AS A COMPANy
  Continue with external accreditation, I.S. EN ISO 

9001:2015, Excellence Through People 1000:2012, 
QQI for training programmes

  Ensure that Ability West, as Registered Provider, 
as per HIQA standards and regulation, continue 
to carry out unannounced visits to residential and 
respite designated centres 

  Implement HSE interim standards New 
Directions in day services

  Continue auditing all services and supports in line 
with external accreditation, compliance and regulation

  Ensure active participation of Ability West in the 
community

STrATEGIES FOr ACHIEVING 
OBjECTIVES
STrATEGIC PLAN 2014 - 2018 HAS FOur 
STrATEGIC PrIOrITIES
1. Services and Supports for the Individual

2.  Partnership with Families, Friends and Community

3. Resource Management

4. Communication

Strategic Plan 2014 – 2018 is available on  
www.abilitywest.ie

2016 PrOGrESS AGAINST THE 
STrATEGIC PLAN
Key deliverables

  100% Person Centred Plans in place

  41.7% of family member involvement on the Board 
of Directors

  Inaugural Family Forum held in December 2016

  41 staff training in Lámh Module 1; 16 staff trained 
in Lámh Add On

  26 staff trained as Communication Champions

  Service User Forum developed

  Average monthly Speech and Language 
interventions was 168

  114 individuals availed of home share/contract 
family/shared living schemes

  2 So Can I Disability Awareness Training 
programmes were delivered in two community 
colleges in Galway.

  14 services users and their families engaged with 
the Supported Self-Directed Living engaged with 
this process

GENErAL INFOrMATION
SOLICITOrS
Kieran Murphy & Co., 9 The Crescent, Galway 
Advokat Compliance, Merrythought House, 
Templeshannon, Enniscorthy, Co Wexford

BANk
Bank of Ireland, Mainguard Street, Galway

AuDITOrS
CAG Chartered Accountants & Registered Auditors, 
Steamship House, Dock Street, Galway

rEGISTErED OFFICE
Blackrock House, Salthill, Galway

Ability West is a Company Limited by Guarantee, 
registered no. 41317.  Ability West is registered with 
the Revenue Commissioners as a Charity under 
Registration No. CHY6306 and is also approved for 
the Scheme of Tax Relief for Donations to Eligible 
Charities and other Approved Bodies under Section 
848A Taxes Consolidation 1997 under Tax No. 
2237226Q.

Éirim an Iarthair is a registered Business Name 
under the Registration of Business Names Act, 1963, 
Registered No. 335139.

Ability West, Company Name, and Éirim an Iarthair, 
Business Name, hereafter referred to as Ability West 
in this annual report.

Ability West:

•  Is a registered charity under the Charities 
Regulatory Authority, registration no. 20011161.

•  Quality Management System is ISO 9001:2015 
accredited, National Standards Authority of Ireland.

•  Excellence Through People, 1000: 2012, National 
Standards Authority of Ireland 

•  Has signed up to the Statement of Guiding 
Principles for Fundraising and the Voluntary Code 
of Governance for Community, Voluntary and 
Charity Organisations in Ireland.

•  Is an equal opportunities employer.

This annual report was project managed by Ms. 
Carol A. Browne, Executive Assistant.
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1916 CELEBrATIONS IN  
MOuNTBELLEW rESOurCE CENTrE
By Service Users attending Mountbellew Resource Centre

On 22 April 2016 service users from Mountbellew Resource centre created their own exhibition of arts and 
crafts associated with the 1916 rising celebration. The display was interspersed with some artefacts from that 
period. A slideshow was then put together using the created works through which the story of the rising of 1916 
was told. The use of period dress, afternoon tea from China Delph and a pageant depicting the final moments 
for the seven signatories of the proclamation created an atmosphere suitable to that era.  Finally, a new 
proclamation was drawn up by the service users for a new Ireland in 2016: 

Our Proclamation
2016 The Republic of Ireland in years to come 2116

We wish for men and woman of Ireland to be living in dignity, respect and  
equality. Where all, young and old in cities and rural areas can live free from the  

burden of poverty, unemployment, and homelessness. 
We wish that in the Ireland of years to come; people of different abilities, race,  

religion or gender will be given equal opportunities, care and grow up to be  
responsible and proud of their Nation.

Easter Rising 1916 Re-Enactment by Mountbellew Resource Centre. Back l-r: Sean Breathnach, Brian McDonagh, Gemma Lally, Noreen Geraghty, 
Clare Loughnane, Instructor, James Curley, Stephen Mitchell, Liam Mannion, James Mannion

Front l-r: Cathy Ward, Michael Lohan, Michael Mullins, Niall Fahy, Michelle Scanlan, Maria Quigley



17Ability West Annual Report 2016

1916 COMMEMOrATIVE MurAL
By Keith Kelly, Instructor

St. Joseph’s Training Centre decided to get involved 
in the commemoration of the 1916 Rising. I started 
the process by assessing how much service users 
understood about the 1916 Rising. Most service users 
had very little understanding of the historical events, 
however, what I did find out was that some service 
users did recognise certain iconic symbols and 
political emblems.  

I decided to explore the proclamation from a rights 
based approach. What rights did the proclamation 
aspire to bring to us. In the context of our hopes 
for our society what have we achieved, these 
aspirations were visually expressed in the images of 
our mural.  The mural was divided between images 
of our cultural and historical past and images of 
contemporary resonance such as the rainbow.

Working on the 1916 Commemorative Mural in St. Joseph’s Training Centre 
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A TrIBuTE TO COLM  
(15 MAy 1997 – 24 jANuAry 2016)
By Laura Gallagher, Staff Member

It was my privilege to help care for Colm Finnegan 
for 11 years.  In that time we became great friends 
and grew very close. While Colm did not talk in 
the way we recognise every day, he still made his 
feelings and needs known. All of those who knew 
Colm would know when he was happy, excited, 
disappointed or sad.

I will always cherish the memories of our walks and 
outings together. Colm loved music and the feel of 
the wind on his face. He loved to see the animals in 
the fields and to see a flock of birds flying up from 
the trees overhead. If you tripped or bumped into 
something, Colm would be the first to see the funny 
side with a hearty laugh, especially if you uttered a 

little ‘prayer’ as you stumbled.  He understood that 
the little things that might trip us up are not meant 
to bring us down completely. The best way to get 
over them is to have a little laugh, carry on and not 
take ourselves so seriously.  

Colm had such a lot to cope with in his short life and 
he bore it all so bravely. He asked for so little but 
gave so much. He touched the lives of all of those 
who knew and loved him in such a beautiful way.

Colm has left a void in many lives with his sudden 
and unexpected leaving. May his gentle soul rest in 
peace. 
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THE MyTOPIA FILM PrOjECT
By Keith Kelly, Instructor

In May 2016 I received notification that we had won 
an Arts Council/Create grant for our film based 
project. Artist, Louise Manifold, and I had submitted 
an application which combined two strands of 
learning; learning through visually supportive 
communication systems in St. Joseph’s Training Centre 
and the visual language of contemporary arts practice.

Having seen how successful our commemorative 
mural to 1916 had been as a vehicle of learning, 
the film project has expanded these learning 
opportunities. All of the participants chose to take 
part in this project. Most of the participants have 
certification in art or photographic mediums and 
these factors have enabled our participants to be open 
to a myriad of often surprising visual experiences; 
their visual literacy can be very sophisticated.

Some of the learning from the film project 
includes: using cameras, accessing public art 
spaces, building sets, writing storyboards and 
viewing contemporary screenings. We plan to 
develop a website to explain the nature of our 
project to the public and we also hope to have a 
live screening and exhibition in a public art space. 
We will also be producing an evaluation of the 
project for the Arts Council/Create.  

This project is a joint collaborative project 
between Ability West, Arts Council of Ireland and 
Create. Sincere thanks to the management, staff 
and service users for their support in developing 
this project.

Work underway on The Mytopia Film Project. Iza Komeniewska, New Directions
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In the spring of 2016 our Garden Enterprise Group, 
consisting of eight keen gardeners, linked up with the 
local primary school, Annagh Hill National School.  
They set up a weekly vegetable stall at the school and 
received a great welcome and appreciation from the 
principal, Bernadette Flaherty, teachers and children 
alike. In turn, our gardeners helped to set up an 
organic school garden. They showed the children how 
to plant strawberries, raspberries, sow flowers, lettuce, 
beetroot, peas and pumpkins and along with all of 
that, they also taught them some Lámh signs. 

Just before the summer holidays the children joined 
them at the stall and sold their first produce from their 
school garden. The children also visited Brooklodge 
ADS to see our garden and meet our donkeys and 
hens. The whole project was great fun and there was 
brilliant learning for all involved; it helped to raise 
positive awareness about people with an intellectual 
disability in the community. It is just the beginning of 
many more years of muck and magic to come!

We were delighted to provide organic produce for the 
Michel Roux Junior Charity Dinner and Auction held in 
Claregalway Castle in April 2016. Michel was extremely 
complimentary about the quality of the produce and 
wished we could supply his restaurant in London.

In May 2016, Mark Maloney befriended the therapy 
dog living in the nearby Brooklodge Nursing 
Home.  Mark loves dogs and dogs love him! He 

would like nothing more than have his own dog but 
unfortunately that is not possible as he lives in a 
group home and not all his house mates are in love 
with dogs, in fact some are a bit nervous around 
them. So the next best thing for Mark was to walk 
someone else’s dog. As it so happened, the therapy 
dog, a Golden Retriever Girl called Luka, living in 
Brooklodge Nursing Home, gets plenty of attention 
but unfortunately very few walks. This is what we 
found out when her owner called into us with the dog 
one day and chatted to us while buying vegetables.  
We couldn’t believe our ears, here was just what we 
were looking for – a dog for Mark to walk! Now Luka 
is joining us for daily 5km walks on a quiet country 
road winding through the beautiful former Blake’s 
Estate of which Brooklodge was part of one time.

While most of the service users at Brooklodge 
always enjoyed our daily exercise walks they love 
it even more now since Luka has joined us and a 
strong commitment and sense of duty to the dog 
has set in for Mark and our other dog lovers at 
Brooklodge come hail or shine!

Apart from “finding” Luka we have made other 
new friends in the community on our daily walks.  
We meet and chat with other dog owners, with 
neighbours on their daily exercise routes and we 
were kindly invited by Kathleen and Joe, Galway 
Glamping, for a BBQ and Christmas Party! 

uPDATE FrOM BrOOkLODGE  
ADuLT DAy SErVICE
By Christiane Gottschalk, Instructor, Brooklodge ADS

Brooklodge Food Stall Mark Maloney and Luka
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Presentation of Funds Raised by Criost Linn Adult Day Service to RNLI Clifden. l-r: Mary Vaughan, Staff, Kitty Nee, Chloe Conneely, John 
Conneely, Mary King, Oliver Coyne, RNLI, Patrick Wallace, Julia McCann, Mary Foyle, Manager, Criost Linn, Keith O’Malley

St. Joseph’s Special School Nativity. l-r: Roisin Lavelle, Ciara Nally, Daniella Pacesaite, Elizabeth Brennan, Connor O’Boyle
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INTErNATIONAL CONFErENCE 
ATTENDED By DONAL PAGE,  
SPECIAL OLyMPIAN
By Aishling Sheehy, Instructor, St. Dympna’s Adult Day Service

His Holiness Pope Francis invited Donal Page, 
Special Olympian of the 2003 Special Olympics 
held in Ireland, to participate in a conference on 
“Sport at the Service of Humanity: The First Global 
Conference on Faith and Sport” which was held in 
The Vatican, Rome in October 2016.

Donal was accompanied by his parents, Sean 
and Mary Page, and his sister, Miriam. Donal 
celebrated his birthday during his visit to the 
Vatican, and all the delegates sang a chorus of 
Happy Birthday to him.  

Donal had a wonderful trip, he had an opportunity 
to go sightseeing with his family and he attended 
some functions in The Vatican at which he met with 

Timothy Shriver, nephew to the late John F. Kennedy, 
former President of America. Donal had previously 
met Mr. Shriver during the 2003 Special Olympics.

Mr. Shriver wrote a book “Fully Alive”, an unusual 
and gripping memoir.  He shows how his teachers 
have been the world’s most forgotten minority: 
people with intellectual disabilities.  In these pages 
we meet the individuals, one of whom is Donal, who 
helped Mr. Shriver come of age and find a deeper 
and more meaningful way to see the world. 

Donal avails of Ability West’s services in Portumna, 
attending St. Dympna’s Adult Day Service and Ash 
Services, Shannon Respite.  We are all very proud of 
Donal and his achievements to date.

Donal Page and Timothy Shriver
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SErVICE uSEr COuNCIL uPDATE
By John Farragher, Chairperson

The Service User Council has had a busy year. 
We held our Consultation Meeting in the 
Menlo Park Hotel in October which was a great 
success and was attended by 120 people.  The 
theme this year was ‘advocacy.’ The National 
Platform of Self Advocates sent a representative 
to explain the work they are doing on behalf of 
people with disabilities. Everyone who attended 
was encouraged to become members of this 
organisation. Service users were also informed 
of a Disability Legal Information Clinic which 
provides free, accessible and confidential legal 
information on the first Wednesday of every 
month at the centre for Disability Law and Policy, 
NUI Galway.

The council members also attended the launch of 
‘Our Lived Experiences of Housing and Transport’ 
a report on the research findings of the National 

Platform of Self Advocates. We produced a report 
on Peer on Peer abuse for the Senior Management 
Team and attended a workshop which was 
organised by the HSE and the Irish Platform for 
Patient Organisations, Science and Industry. This 
workshop was set up to explore what a Person 
Centred Co-ordinated Care system would look like.

The council are currently working on setting up 
clinics for service users to meet council members 
and to discuss issues affecting them. More details 
about this and all aspects of the Service User 
Council can be viewed by service users and their 
facilitator on the Service User Council Forum; this 
forum is only accessible by service users and the 
council facilitator. 

Service User Council. Back l-r: John Farragher, Chairperson, Eoin O’Malley, Matthew Brennan, Brendan Fleming
Front l-r: Mary Joyce, Jimmy Sweeney, Mary King
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QuALITy AND COMPLIANCE uPDATE
By Eileen Costello-Conneely, Quality & Compliance Manager

Quality of services and supports is monitored and 
reviewed on an ongoing basis in Ability West.  The 
organisation complies with a wide range of legislation, 
regulations and standards throughout areas of 
corporate governance, management and services 
and supports. Some of these areas include company 
legislation, charities legislation and codes of practice, 
compliance with Statutory Instrument 367 and 
Standards for Residential and Respite Services, HSE 
Interim Standards for Day Services, national policy and 
procedures such as Safeguarding Vulnerable Adults.

Ability West has a Quality Management System in 
place, which is an interactive part of the organisation 
and encompasses all areas of services.  The Quality 
Management System is used to identify areas of 
good practice, areas that need improvement and 
progress on these.  The Quality Management System 
is externally accredited by the National Standards 
Authority of Ireland (NSAI) to the standard; and the 
organisation was successful in July 2016, following 
audit process, in achieving certification to the new 
standard – ISO 9001:2015 which covers all services, 
supports and management structures.

During 2016, the organisation was successful in 
maintaining certification to the standard ‘Excellence 
through People 2012’, externally accredited by NSAI.  
This was following audit in April 2016 and this 
accreditation includes human resources processes 
including staff communication. 

With regard to registration of designated centres 
(residential and respite), HIQA have now inspected 
all residential and respite services.  All services were 
approved for registration in 2016, with the exception 
of two, which received registration in 2017. 

We are working with day services in relation to 
the implementation of the Interim Standards for 
New Directions, Services and Supports for Adults 
with Disabilities.  A development programme 
has commenced with day services regarding the 
impending standards, New Directions, programme 
review and development and compliance in this 
regard.  Learning from HIQA Inspections has been 
invaluable in this process.

During 2016 HIQA completed a total of 12 Unannounced 
Monitoring Inspections, using their framework and 
ratings system for compliance (Compliant, Substantially 
Compliant, Moderate, and Major).

The following is the overall result of compliance with 
regard to the HIQA Monitoring Inspections carried 
out in 2016:

From these results, taking compliant and substantially 
compliant together this gives a total of 59% with 31% 
moderate and 10% major non-compliances. These 
results influence the schedule of Provider Led Audits 
for 2017, in terms of outcomes and areas to focus on.

Ability West has its own audit schedule in place 
covering residential, respite and day services.  
With regard to residential and respite services, at 
least two Provider Led Audits – Unannounced, 
were carried out in each service during 2016.  A 
schedule for the audit of day services was also 
implemented with most services having at least one 
audit.  Sincere thanks to the audit team for all their 
work in auditing, compiling reports and providing 
feedback, which has resulted in a substantial volume 
of very beneficial information, which in turn drives 
organisational learning. 

From the results of the HIQA Inspections 
and Provider Led Audits, trends and areas for 
improvement were identified and disseminated to 
services and management. The Quality and Safety 
Executive Committee plays a vital role in this, 
particularly in escalation of areas for improvement 
and risk management and informs the Board’s 
Quality and Safety Committee.

OVERALL 
COMPLIANCE %

18

10

Compliant
Substantially Compliant
Moderate
Major

41
31
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FEEDBACk AND COMPLAINTS
The organisation utilises a computerised system 
for recording of feedback and management of 
complaints. We recorded 131 complaints on the 
system during 2016 and the level of resolving of 
complaints is detailed hereunder. It is emphasised 
that a good deal of the unresolved complaints 
were recorded in December 2016 and thus, by year 
end were still open as they were being actively 
worked on. 

The inaugural family forum was held in December 
2016 and feedback and suggestions received at this 
meeting will inform the agenda going forward for 
these fora.

OVERALL TOTAL OF 
COMPLAINTS 
RESOLVED/
UNRESOLVED 
2016

123

8

Resolved
Unresolved

Incident Type Major Minor Moderate Negligible Grand Total

Behaviour 137 700 316 1052 2205

Incident 101 422 312 387 1222

Near Miss 1 36 163 52 252

Grand Total 239 1158 791 1491 3679

HEALTH AND SAFETy

The overall number of accidents/incidents logged on 
the accident reporting system increased in 2016. The 
breakdown on incident type is as follows:

Analysis of incidents shows that behaviours that 
challenge, medication near misses and service user 
slips/trips/falls, continue to rank as the three top 
incident types. 

Note: near miss is any event which did not cause 
harm/injury to service users, staff, volunteers 
or others on Ability West’s premises or other 
locations, property loss or damage, negative or 
adverse damage/publicity to the organisation or 
its reputation but has/had the potential to do so. It 
excludes behaviours that challenge.

The number of incidents categorised as Major 
in 2016 rose considerably due to the internal 
categorising of particular types of incidents and this 
will be reviewed in the coming year.

Analysis of incident type and reports are provided 
to the Senior Management Team at regular 
intervals and follow up regarding identified trends 
take place.  The Board of Directors also analyse 
these reports at the Board’s Quality and Safety 
Committee meetings.

Services have the facility to analyse incidents at 
local level which can in turn influence their own 
risk management. A revised Risk Management 
Policy and Procedure was introduced in 2016 
providing centres with tools to further assist them 
in identifying and managing risk at local level and 
a pathway for the escalation of relevant risks to 
senior management.



26

VOLuNTEEr uPDATE
By Linda Keane, Volunteer Programme Manager

The Volunteer Programme is a positive pathway 
to engaging with Ability West. It provides an 
opportunity to learn more about the services of 
Ability West and most importantly, about people 
with intellectual disability and autism. Volunteers 
find volunteering with Ability West to be flexible 
and rewarding. It is an opportunity to support 
another person to become a valued member of their 
community, enhance social opportunities, make a 
positive difference to their lives and raise awareness 
about Ability West. If you have a talent, why not 
share it with others? The main ways to volunteer 
are: be an extra pair of hands in a service, befriend 
a service user, assist with activities at social or 
fundraising events or join your local Ability West 
branch. Relevant training is provided to individuals 
prior to volunteering.

BEST BuDDIES COLLEGE PrOGrAMME
Every year this programme grows in numbers and 
we have seen wonderful lifelong friendships grow 
from strength to strength over the years. At the 
Best Buddies Ball in May 2016, Eddie Connolly 
was the recipient of the “Student Volunteer of the 
Year” for his volunteering both with Best Buddies 
but also in other roles. There were two recipients 
of the “Roy Murphy Memorial Award” this year.  
Paul Cannon and his buddy, David Heaney 
were recognised for their resilience, strength 
and positivity in facing health changes and to 
celebrate their wonderful bond.

Medtronic’s ‘Project 6’ Team
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COMMuNITy DEVELOPMENT AND 
FuNDrAISING uPDATE 2016
By Carol A. Browne, Executive Assistant

2016 was a busy year for community development 
and fundraising and at the outset, I would like to 
thank the many volunteers who gave untold hours 
of their time to organise and support events in aid of 
Ability West.  The generosity and commitment of our 
board members, branch members, staff, volunteers 
and supporters is very much appreciated by us.

COMMuNITy DEVELOPMENT
HONDA ‘POWErING LOCAL DrEAMS’
This on-line film competition by Honda and 
supported by the local Motorpark Group 
commenced in August 2016 and culminated in a 
prize giving ceremony in September. Ability West 
developed a film about the lack of access to beaches 
for wheelchair users. If we won the competition, 
our plan was to purchase two beach accessible 
wheelchairs and this is what we did. An online 
voting competition was held and our supporters 
backed us all the way. We were shortlisted to three 

organisations and were awarded the top prize of 
€5,000 in September.  We later had a launch of the 
two new beach wheelchairs at the beach in Salthill 
and we invited two service users and families to 
participate in this special event. It was clear from 
the service users’ reactions that they really enjoyed 
this new experience. Sincere thanks to Honda, 
Motorpark Galway, Isabella De Luca who created the 
film, Renjith Joseph, Physiotherapy Manager, and all 
who supported this campaign. We look forward to a 
great summer in 2017.

MEDrONIC MErVuE
In 2016 Ability West was chosen by Medtronic’s 
Philanthropy “Project 6” which is where a team of 
volunteers from Medtronic undertake a weekend 
project with a chosen charity, e.g. painting, 
gardening. The team of volunteers carried 
out extensive work on two courtyard areas at 
Blackrock House Adult Day Service, which are now 
transformed into lovely havens of tranquillity for 

Presentation of Funds Raised by Wayfair (Galway)
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service users. Sincere thanks to the Medtronic Team 
who volunteered their time and to James Kelly who 
was instrumental in nominating us for the project.  

Following on from this project, Medtronic 
nominated us as one of their charities and donated 
an extremely generous sum of €11,000.  A cheque 
presentation took place in December in Medtronic. 
We are so grateful to Medtronic’s support for 
children and adults with intellectual disability and 
autism.  

MENLO WALk
The annual Menlo walk, held in February and 
organised by the Galway City Branch, was a fantastic 
success.  This is a wonderful annual fundraiser 
which raises a lot of funds but also awareness 
about people with intellectual disability and autism 
and the work we undertake. Almost €7,200 was 
raised and our sincere thanks to the organisers and 
everyone who supported the walk.  

FuNDrAISING
MICHEL rOuX juNIOr CHArITy 
DINNEr AND AuCTION
This event was organised by the Friends of Ability 
West committee and was held in Claregalway 
Castle in April 2016. Both Michel and his 
daughter, Emily, agreed to cook at this event 
along with students from GMIT. The event was an 
overwhelming success with €48,000 being raised. 
Monies raised from this event will be utilised for 
furnishings, fittings and assistive technology for 
four two bed apartments currently being developed 
in Galway City for people with intellectual 
disability and autism. Sincere thanks to Michel and 
Emily Roux, Friends of Ability West and to all who 
were associated with organising same, the many 
sponsors and to everyone who supported the event.

10TH ANNIVErSAry GOLF 
FuNDrAISEr IN GALWAy GOLF CLuB
This was the 10th year of this event which is held 
annually in Galway Golf Club and is organised by 

a committee of Galway Golf Club members, led 
by Bosco McDermott who has been instrumental 
in developing this event year on year. There 
was a full tee sheet on the day and we would 
like to thank everyone who participated in the 
event by sponsoring a prize, tee, playing in the 
event, donating towards the funds raised. A 
raffle was also held in the golf club in September 
with the top prize of two sets of All-Ireland 
Football Tickets, thanks to all who sponsored and 
supported this event.  In total, just over €12,100 
was raised from both events.  

WHITEGATE HArVEST WALk
This walk, organised by the Garvey Family in 
memory of the late Mrs. Cora Garvey, was held in 
September. It was a hugely successful event with 
great numbers turning up on the day. Over €9,500 
was raised which is reflective of the community 
spirit and participation in this event. This money 
has been specifically allocated towards to the 
St. Dympna’s ADS and Ash Services Bus Fund.  
Well done to all involved and thanks to all who 
supported this event.

Branches and their membership provide 
support to services across the city and county. 
They regularly organise events for service 
users and on behalf of Ability West and their 
tireless commitment and determination is to be 
admired. All our branch members, volunteers 
and supporters demonstrate what volunteerism 
is all about and that is making good things 
happen for others.

There were so many more events organised for and 
on behalf of Ability West during 2016, too many to 
mention here, however, I would like to sincerely 
thank everyone who was instrumental in organising 
awareness raising and fundraising events on our 
behalf. All our good news and upcoming events are 
shared on www.twitter.com/abilitywest,  
www.facebook.com/abilitywest or online at  
www.abilitywest.ie. Please follow us.
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SuMMAry OF FuNDrAISING AND 
DONATIONS

2016  
€

2015 
€

Branch Fundraising

Ballinasloe 82 700

Galway City 7,947 8,308

Glenamaddy - 2,257

Headford/Caherlistrane 5,832 11,044

Killascobe - 2,149

Killimor 5,000 5,000

Lackagh - 201

Loughrea 2,122 1,023

Tuam 5,836 2,691

Total Branch Fundraising 26,819 33,373

Other Fundraising and Donations 153,512 91,644

Total Fundraising and Donations 180,331 125,017

John Tobin who became the first man to scale Croagh Patrick in a wheelchair.  John raised funds for five charities, one of whom was Ability West
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AuDITED ACCOuNTS

The Company’s Auditors, CAG Chartered 
Accountants and Registered Auditors, reported, 
without qualification, that the 2016 financial 
statements gave a true and fair view of the 
company’s affairs and of its results for the year and 
were properly prepared in accordance with generally 
accepted accounting practice and the Companies 
Act 2014.

The audited accounts were approved at a meeting 
of the Board of Directors held on 24 April 2017 and 
were signed on behalf of the Board of Directors 
by Mr. Patrick J. Daly and Mr. Michael Anthony 
O’Connor.

A full copy of the audited accounts 2016 is available 
on www.abilitywest.ie. 

Tristan Voiry, Erin Joyce, Ciara Nally, St. Joseph’s Special School, working hard in the garden for the Green School Flag
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ACkNOWLEDGEMENTS

Ability West – Éirim an Iarthair would like to take 
this opportunity to thank the various individuals 
and organisations whose co-operation and 
assistance have been invaluable to the organisation.  
We would particularly like to thank parents, family 
members, guardians and service users for their 
support and assistance.  

Thanks to:

The Health Service Executive, in particular; 
Tony Canavan, Chief Officer, Community Health 
Organisation (CHO) 2, Elaine Prendergast, 
Head of Social Care, John Fitzmaurice, General 
Manager, Disability Services, Mary O’Donnell, 
Disability Services Manager Galway, Liam 
Fogarty, Management Accountant and Gerry 

Burke, Integrated Services, CHO 2, HSE Staff and 
the Health Service Executive Corporate Employee 
Relations Services; Departments of Education 
and Skills, Social Protection, and Galway and 
Roscommon Education and Training Board.

Staff Members in all our services

Board Members, Branch Members and Volunteers

Statutory, Non-Statutory and Voluntary Service 
Providers

In addition, we are deeply grateful to local 
community groups, businesses and individuals, 
too many to name individually, from across the 
city and county for their assistance and support 
in 2016.

Participants from St. Joseph’s Training Centre in The Mytopia Film Project. l-r: Ronan McAlinney, James Wallace, Dara Geraghty,  
Keith Kelly, Instructor, Iza Komeniewska, Liam Hynes
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Presentation by Galway Golf Club. Back l-r: John McHugo, Director of Finance, Pauline Dolly, Bosco McDermott
Front l-r: Ethna Joyce, Lady Captain and Marcus Conroy, Captain

Presentation of Funds Raised by the ‘Friends of Ability West’
l-r: Tom Garvey, Ann Donovan, Annie Nolan, Breda Crehan-Roche, Chief Executive, Mary O’Mahony, John McHugo, Director of Finance
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ABILITy WEST
Blackrock House, Salthill, Galway, Ireland
Telephone: 091 540900    
Fax: 091 528150
Email: enquiries@abilitywest.ie 
Web: www.abilitywest.ie    
www.facebook.com/abilitywest   
www.twitter.com/abilitywest  


